
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Chetan Sharma 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MOBILE FUTURE FORWARD Sept 8, 2010 

 

2 The Last 10 years | © Copyright 2010, All Rights Reserved.  
www.mobilefutureforward.com  

 

 
 
 
 

Greetings, 
 
The global mobile industry has made phenomenal strides in the past 15 years yet best is still to come. 
The mobile ecosystem has become much more dynamic, lightening fast paced, and breathtakingly 
unpredictable. The evolution of mobile services is impacted by several key forces of change. These 
include technology innovation and diffusion, consumer behavior, globalization, and easing of the 
regulations to promote trade and commerce. This is leading to the emergence of new players and new 
ecosystem dynamics, as well as the creation of open architectures.  
 
Lƴ мффмΣ aŀǊƪ ²ŜƛǎŜǊΣ ƛƴ Ƙƛǎ ǎŜƳƛƴŀƭ ŀǊǘƛŎƭŜΣ άThe Computer of the Twenty First Century,έ described 
ŎƻƳǇǳǘƛƴƎ ŀǎ άŀ ǿƻǊƭŘ ƛƴ ǿƘƛŎƘ ƘǳƳŀƴǎ ŀƴŘ ŎƻƳǇǳǘŜǊǎ ǿŜǊŜ ǎŜŀƳƭŜǎǎƭȅ ǳƴƛǘŜŘΦέ ¢ƘŜ ŀǊǘƛŎƭŜ ƻǇŜƴŜŘ 
with ά¢ƘŜ Ƴƻǎǘ ǇǊƻŦƻǳƴŘ ǘŜŎƘƴƻƭƻƎƛŜǎ ŀǊŜ ǘƘƻǎŜ ǘƘŀǘ ŘƛǎŀǇǇŜŀǊΦ ¢ƘŜȅ ǿŜŀǾŜ ǘƘŜƳǎŜƭǾŜǎ ƛƴǘƻ ǘƘŜ ŦŀōǊƛŎ 
ƻŦ ŜǾŜǊȅŘŀȅ ƭƛŦŜ ǳƴǘƛƭ ǘƘŜȅ ŀǊŜ ƛƴŘƛǎǘƛƴƎǳƛǎƘŀōƭŜ ŦǊƻƳ ƛǘΦέ If we look forward to the next 10 years of 
evolution in the mobile industry, two things are certain.  
 
First, over this decade, mobile will become so ingrained and embedded in our daily lives that, as Weiser 
suggested, it will be indistinguishable from the mundane. Second, the very definition of a mobile device 
and mobility will undergo a drastic transformation over the next decade. Instead of just mobile phones 
having cellular radios and connectivity, there will be hundreds and thousands of different devices, each 
a unique appliance, which will have wireless connectivity to the network. There will be sensors in the 
buildings we live in, the clothes we wear, the roadways we commute on, and the vehicles we drive in. 
Almost everything of substance will have connectivity. With the evolution in networking technologies, 
middleware architectures, and mobile devices, we are entering a new era of always-on, real-time access 
mobile experiences.  
 
We are putting together an exciting Executive Summit - Mobile Future Forward to bring together 
thought leaders who are some of the most influential minds in the mobile industry and are shaping the 
ecosystem evolution. These experts and visionaries from around the globe will discuss the mobile 
industry 5 years forward, envision what the user experience and the use case scenarios look like, discuss 
and debate the challenges and opportunities in the journey to that vision. 
  
This paper describes various themes for the conference through a series of pictures that try to capture 
the essence, the complexity, the opportunity, and the debate within each of the micro trends. At the 
Mobile Future Forward conference, these will be the topic areas of our conversation with some of the 
best minds in the industry.  
 
We would love to hear your feedback on what matters to you the most and your suggestions on how we 
can make the program better. We look forward to seeing you at the event. 
 
Thanks 
 
Chetan Sharma 
Chief Curator - Mobile Future Forward 

 

http://www.ubiq.com/hypertext/weiser/SciAmDraft3.html
http://www.mobilefutureforward.com/
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The Last 10 years   
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Global Mobile Industry: The Last Decade

Data Revenue Revenue Subscriptions

imode > 30M subs
China > 100M subs
First camera/bluetooth

phonefrom 
JPhone/Sharp

India crosses US
as #2 market

Mobile becomes
aTrillion$ industry
Vodafone re-enters
Indian market

US crosses JP in
data revenues
Android launch
Nokia ships 100M

units/qtr

2B Appstore dwld
China > 700M subs
India > 500M subs

Data revenues > $200B
Japan > 90% 3G
TeliaSonera LTElaunch
Global DARPU > 20%

DoCoMo DARPU ~ 50%
5 operators > $10B 
in data revenues
Nortel bankruptcy

Huawei wins LTE
contracts in Europe
68% global penetration

Japan > 50% 3G
US >200M subs
Western Europe

> 100% penetration
100M 3G subs
2B GSM subs
China Mobile

becomes the most
valued operator
DoCoMo > $10B in
data revenues

Telefonica-O2 merger
Nokia 6300

Japan 3G launch
RIM Blackberry
China > 200M subs

SET68i (MMS support)
Mobile > Fixed

iPhone, Ovi
China > 400M subs
India > 100M subs

Vodafone leaves
Japan
DoCoMo >$10B
in data revenues

Nokia N95
GLobal Subs > 3B
iPhone launch

UK > 100% penetration
SE W800i (walkman)

imode launches
First Commercial
MVNO by Virgin UK

Bluetooth devices

imode > 5M subs
JPDARPU > $10
FI, DE, JP 
DARPU > 10%
US > 100M subs
12% global penetration

Windows Mobile

Razr

©Chetan SharmaConsulting, 2010
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US Mobile Industry: The Last Decade

Data Revenue Revenue Subscriptions

iPhone launches,
the world changes
US > 250M

Everyone chants
Open Mantra
Spectacular rise
and fall of MVNOs

3G ~25%
CinBell's first UMA launch, Storm
Kindle

700 MHz 
SpectrumAuction
Appstore wreaks

havoc
TMO /Android 
VZ buys Alltel
becomes #1

ATT buysWayport
> Trillion TXTs
TMO @Home

3G networks start
launching
Smartphone % rises

$1MMobile Ad
campaign starts
Verizon Data Rev
> $1B/qtr

MS OrigamiCingular buys ATT
becomes #1
Sprint buys Nextel

Data ARPU >$5
Netadds peak
at 7MRazr storms the

handsetworld
US Service Rev/

qtr > $100B

ATT/DoCoMo JV
VZ #1 Operator
Data Rev < $0.5B

iPhone 3GS
Pre, Droid
Google buys 

Admob
Cisco buys Starent
Data traffic > 1 EB
First$10B quarter 

Facebook > 100M 
subs on mobile
DARPU > 30%
Industry weathers

recession
Google Phone

Voicestream 
acquiredby DT
becomes TMO US

Mobilestar bankruptcy
acquired by Voicestream
Metricom bankruptcy
iPod

Windows Mobile

American Idol
DARPU< 1%
TMO launches

Hotspot business
RIM Blackberry

©Chetan Sharma Consulting, 2010
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The Next 10 years: Trends  that matter  
1. Mobile ecosystem is getting complex  

 

1 
2. Network evolution: more capacity, more bandwidth, tremendous usage 

 

 

                                                           
1
 Source: Adapted from T-Mobile USA 
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3. New sources of revenue: mobile advertising, commerce, and services 

 
 

4. Evolution of content, media, entertainment, and commerce 
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2
 Source: Microsoft Home, Perceptive Pixel, Intel 


